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Lady Forster Kindergarten   

 

Policy 40:  

Workplace Violence and Bullying 
Best Practice – Quality Area 4 

PURPOSE 

Lady Forster Kindergarten is committed to providing a safe and healthy workplace free from bullying 
and violence. 

Workers are protected by this policy whether they feel bullied by a supervisor, another worker, client, 
contractor or member of the public.  

Lady Forster Kindergarten will treat reports of workplace violence and bullying seriously. We will 
respond promptly, impartially and confidentially.  

 

POLICY STATEMENT  

1. Background  

A focus on the health and wellbeing of staff can help to improve their physical and mental health, 
concentration and productivity, and reduce absenteeism and staff turnover.1 Research has shown 
that healthy, engaged employees are nearly three times more productive than employees with poor 

health.2   

2. Whole service engagement  

It is recognised that every member of the service impacts on the health of others and can contribute 
to creating an environment that promotes health and wellbeing. All staff, contractors, visiting students 
and volunteers will be supported to meet this policy.  

 

RESPONSIBILITIES 

Under work health and safety laws, workers and other people at our workplace must take reasonable 
care that they do not adversely affect the health and safety of others. 

Staff are encouraged to: 

• behave in a responsible and professional manner 

• treat others in the workplace with courtesy and respect 

• report any incidents of bullying or violence that they witness or experience 

• listen and respond appropriately to the views and concerns of others, and 

• be fair and honest in their dealings with others. 

This policy applies to behaviours that occur:  

• in connection with work, even if it occurs outside normal working hours 

• during work activities, for example when dealing with clients 

• at work-related events, for example at conferences and work-related social functions, and 
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• on social media where workers interact with colleagues or clients and their actions may affect 
them either directly or indirectly.  

 

DEFINITIONS 

Workplace bullying is repeated and unreasonable behaviour directed towards a worker or a group of 
workers that creates a risk to health and safety.  

Workplace violence refers to both physical and non-physical threatening behaviour by a staff 
member or member of the public towards a staff member or member of the public while within Lady 
Forster Kindergarten. 

Repeated behaviour refers to the persistent nature of the behaviour and can refer to a range of 
behaviours over time. 

Unreasonable behaviour means behaviour that a reasonable person, having considered the 
circumstances, would see as unreasonable, including behaviour that is victimising, humiliating, 
intimidating or threatening. Single incidents of unreasonable behaviour can also present a risk to 
health and safety and will not be tolerated.  

Reasonable management action taken by managers or supervisors to direct and control the way 
work is carried out is not workplace bullying if the action is carried out in a lawful and reasonable way, 
taking the particular circumstances into account. 

 

PROCEDURES 

Lady Forster Kindergarten will: 

• speak to the parties involved as soon as possible, gather information and seek a resolution to 
satisfactorily address the issue for all parties. 

• appoint an impartial person to investigate if issues cannot be resolved or the unreasonable 
behaviour is considered to be of a serious nature. Both sides will be able to state their case 
and relevant information will be collected and considered before a decision is made. 

• treat all complaints and reports in the strictest of confidence. Only those people directly 
involved in the complaint or in resolving it will have access to the information. 

• ensure no victimisation of the person making the report or helping to resolve it. Complaints 
made maliciously or in bad faith may result in disciplinary action. 

 

CONSEQUENCES OF BREACHING THIS POLICY 

Appropriate disciplinary action may be taken against a person who is found to have breached this 
policy. The action taken will depend on the nature and circumstance of each breach and could 
include:  

• a verbal or written apology  

• one or more parties agreeing to participate in counselling or training  

• a verbal or written reprimand, or  

• transfer, demotion or dismissal of the person engaging in the bullying behaviour.  

If workplace bullying has not been substantiated 

If an investigation finds workplace bullying has not occurred or cannot be substantiated, LFK may still 
take appropriate action to address any workplace issues leading to the bullying report. 

 

RELEVANT LEGISLATION AND POLICIES  

• National Quality Framework, Standard 7.1 Effective leadership promotes a positive culture 

and builds a professional learning community  
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• Occupational Health and Safety policy  

• DEECD Principles for Health and Wellbeing  

 

MONITORING AND REVIEW  

The Staff Health and Wellbeing Policy will be monitored by educators, staff, families, management 
and the health and wellbeing team. It will be reviewed at least once every 3 years as part of a policy 
review schedule.  

 

MORE INFORMATION 

1 
Australian Government, Department of Health 2013 

http://www.healthyworkers.gov.au/internet/hwi/publishing.nsf/Content/why  
2 

Medibank Private 2005 The health of Australia’s workforce http://www.medibank.com.au  

 

 

  

Work Health and Safety Regulators 

Commonwealth 

Comcare 

Website: www.comcare.gov.au 

Email: general.enquiries@comcare.gov.au 

Phone: 1300 366 979 

Victoria 

WorkSafe Victoria 

Website: www.worksafe.vic.gov.au 

Email: info@worksafe.vic.gov.au 

Phone: 1800 136 089 or 03 9641 1444 

 

Fair Work Commission  

National Helpline: 1300 799 675  

Website: www.fwc.gov.au 
 
______________________________________ 

Human Rights and Anti-Discrimination 
Agencies 

Commonwealth 

Australian Human Rights Commission  

Website: www.humanrights.gov.au 

Email: infoservice@humanrights.gov.au 

Phone: (02) 9284 9600 or 1300 656 419 
(National Information Service) 

TTY: 1800 620 241 

Victoria 

Equal Opportunity and Human Rights 
Commission 

Website: 
www.humanrightscommission.vic.gov.au 

Email: information@veohrc.vic.gov.au 

Phone: 1300 891 848 
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AUTHORISATION 

This policy was adopted by the Approved Provider of Lady Forster Kindergarten on 29 October 2020. 

 

 

NEXT REVIEW DUE BEFORE:    29 October 2021 

 

Tammy Rip, President, Lady Forster Committee 2020 

 

 


